ROOT CAUSE:-

Guard not available

REG. NO. & DATE: P9/SHE/2018/001

REGISTERED BY:- Bipin Dixit

MANGERS SIGN:-Mr. Amreesh
Chauhan
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CELL :De-comp CELLNAME: |De-comp gﬁ\c(;lNE R.P.M. TESTING OPERATION: |R.P.M. TESTING
KAIZEN THEME : KAIZEN IDEA :
To eliminate unsafe place guard provide BENCHMARK: unsafe condition
TARGET: Safe condition
KAIZEN START: [14.01.2018
TARGET DATE: |16.01.2018
KAIZEN FINISH: [16.01.2018
PROBLEM PRESENT STATUS : COUNTERMEASURE: TEAM MEMBERS:
open wire Kishan pal
BENEFITS:-
HY-WHY ANALYSIS: RESULTS: KAIZEN SUSTAINANCE
open wire 'WHAT TO DO:
Guard not available HOW TO DO:
FREQUENCY:
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