Why1:- inspection time more and possibility of inspection error.
Why2:- partwas holding using by clay

Why3:- Part Holding provision is not there.
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To provide supporting fixture for A668 Body inspection in CMS.  [For checking dimension 2 degree in A668 Body Part holding fixture to be provided. BENCHMARK:
TARGET:
KAIZEN START:
PROBLEM PRESENT STATUS : ICOUNTERMEASURE: TARGET DATE:
For checking 2 degree angle in A668 Body every time needto  |Part Holding fixture was provided in CMS Machine to hold the part at 45° exactly without using clay. KAIZEN FINISH: 16.10.2018
hold the part at 45° using Clay. TEAM MEMBERS:
Yogesh B. Vinod
WHY-WHY ANALYSIS: BEFORE AFTER Umesh
BENEFITS:-

1.Inspection time reduced.

¥ 2.Elimination of inspection error.

3.No need to check every time in VMS.

KAIZEN SUSTAINANCE

WHAT TO DO:-

Frequently usage of the gauge..

~ HowTO DO:

As per work instruction ..

FREQUENCY:
As per requirement.
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