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To eliminate the rejection. Strong Design BENCHMARK: 3-4 Nos./Month
TARGET: Zero
PROBLEM PRESENT STATUS : COUNTERMEASURE: IKAIZEN START: 29.01.18
03 to 04 No's pitt marks observed on [Now rotation belt and rotor interlock with each other if operator start the [TARGET DATE: 30.1.18
the drum change and captured at machine than rotor and rotation belt start simultaniouly not identically. IKAIZEN FINISH: 29.1.18
final inspection stage bbbt
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IBENEFITS:-

Eliminate the chance of in-house rejection.
WHY-WHY ANALYSIS: BEFORE AFTER [KAIZEN SUSTAINANCE
WHY-1:- 03 to 04 No's of drum change WHAT TO DO:
comes in rejection categoreis due to pit Check the interlocking of both buttons
marks on the drum surface. HOW TO DO:

WHY-2:- Part reject due to more shot
blasting done on one side surface.

WHY-3:- During shot blasting part not rotate
with rotation belt.

WHY-4:- Rotation belt not start but rotor
start.

WHY-5:- Waak Design

During starting of machine check that rotor and
belt should be start by a single button.

IFREQUENCY:
Starting of shift
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ROOT CAUSE:-

IRESULTS:

Waak Design

Under monitoring.
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