TPM CIRCLE NO - ACTIVITY KK PM | JH [SHE| OT | DM [E&T
ADV |K [TPMCIRCLE NAVE :- LOSS NO./STEP | 10 . AIZEmIEEN IDEA SHEET
DEPT :-Q.A. RESULT AREA P c q D [ s [Nl '
CELL- [ CELL NAME-INSPECTION RJQOMACHINE /STAGE- OPERATION:-
IDEA :-PROVIDE A SAFTY PROVISION FOR GAUGE
KAIZEN THEME :-GAUGE SAFTY
COUNTERMEASURE-A RUBBER SHEET PROVIDE ?ﬁgg:#"ARK SAUGESAETY
) WITH PROPER SHAPE OF GAUGE
WIDELY/DEEPLY:- KAIZEN START 29-06-2016
KAIZEN FINISH 02-07-2016

PROBLEM / PRESENT STATUS :-NO SAFTY PROVISION FOR GAUGE

WHY-WHY ANALYSIS :-

WHY 1:-.NO PROVISION FOR SAFTY CHANCE OF

DENT

WW?'&QJ@&QP@ HQMIRMITHOUT ANY PROVISON

ROOT CAUSE :- NO PROVISION FOR GAUGE SAH

N

REGISTRATION NO&DATE:

REGISTERED BY :-

MANAGER’S SIGN :-

TY

TEAM MEMBERS :-ARUN KUMAR,RAMP

BENEFITS :-1. 2’S IMPROVE

2.SAFTY OF GAUGE

3.REDUCE THE CHANCE OF DENT DAM

AC

KAIZEN SUSTENANCE

RESULT :-REDUCE THE CHANCE OF DENT & DAMA®E TO DO

HOW TO DO :-

FREQUENCY :-DAILY

COST INCURRED FOR MAKING KAIZEN

MATERIAL COST LABOUR COST TOTAL COST
RS. RS. RS.

SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT

SR.

NO. CELL

TARGET | RESPONSIBILITY | STATUS




