
TPM CIRCLE NO :-

TPM CIRCLE NAME :-

DEPT :- PPC

CELL :- CELL NAME:-

ACTIVITY

LOSS NO. / STEP

RESULT AREA

MACHINE / STAGE  :-I OPERATION :-A435 plate

KK QM PM JH SHE OT DM E&T

P DEF :- A / B / C C D S M

KAIZEN THEME :- To Reduce  die spray 

time from 7sec to 5 sec. 
IDEA :- Redesign of  Foundation of  machine

WIDELY/DEEPLY:- Die spray time is too 

much 7 Sec..

COUNTERMEASURE:-Purchase new compressor

For minimum  ratting  of  5.5 Barr.

BENCHMARK

TARGET

KAIZEN START

KAIZEN FINISH

07Sec

05 Sec

02.08.2017

06.10.2017

TEAM MEMBERS :-

Arun, Dheeraj, jay sharma

BENEFITS :-
1. Reduce  Die Spray Time

MANAGER’S SIGN :-

REGISTERED BY :-

REGISTRATION NO&DATE:

WHY - WHY ANALYSIS :-

WHY 1:-:- Die spray time is too much 7 Sec
WHY 1 :- The low air pressure observe  3.5 
Barr From  compressor.
ANS :- Compressor ratting was 3.5 

Barr max.

RESULT-

COST INCURRED FOR MAKING KAIZEN

MATERIAL COST

RS.

SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT

LABOUR COST

RS.

TOTAL COST

RS.

SR.

NO.
CELL TARGET RESPONSIBILITY STATUS

ROOT CAUSE :-Require Compressor

ratting min 5.5 Barr required.

KAIZEN SUSTENANCE

HOW TO DO :- :- By Purchasing new  

Compressor  of ratting  4.5- 6.5 Barr

FREQUENCY :- One times

WHAT TO DO :- increase air pressure 

4.5 Barr to 5.5 Barr.

KAIZEN NO:-01ADqIK
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