TPM CIRCLE NO :- ACTIVITY KK QM [ PM SHE[ OT | DM [E&T
A Dv | KK [TPMCIRCLE NAME - LOSS NO. / STEP KAIZE‘&%E_“ IDEA SHEET
DEPT :- Production RESULT AREA P | Q[ oeFinieic D | s BVl '

CELL :- Tensionek CELL NAME:- Tensioner]

| MACHINE / STAGE :- SPM

| OPERATION :- facing & Tapping

KAIZEN THEME :-To Reduce SOC.

IDEA

:- Guard available.

WIDELY/DEEPLY:-

PROBLEM / PRESENT STATUS :-Chips fall
on shop floor from SPM m/c.

COUNTERMEASURE:- Now we provide guard
On the m/c.

BENCHMARK 100%

TARGET 10%

KAIZEN START 03.08.2017

KAIZEN FINISH 30.08.2017

TEAM MEMBERS :-

Amit Singh

BENEFITS :-

1. SOC reduced

2. Minor stoppage reduced.

3. Cleaning time reduced.

4. Moral improve.

KAIZEN SUSTENANCE

WHY - WHY ANALYSIS :-
WHY1 :-Chips fall on shop floor from SPM m/c.
ANS 2:- Guard not available.

ROOT CAUSE :-Guard not
available.

REGISTRATION NO&DATE:

REGISTERED BY :-

MANAGER'’S SIGN :-

RESULT :-Eliminated chips falling on shop

floor
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WHAT TO DO :- IR-reversible

HOW TO DO :- N/A

FREQUENCY :- one time activity.

COST INCURRED FOR MAKING KAIZEN

TOTAL COST
RS.

MATERIAL COST
RS.

LABOUR COST
RS.

SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT
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7 10% m After
: I
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