ADYVIK

CELL :-HT

CELL NAME:- H.T.

| MACHINE / STAGE;- T§eT ari?leT .

TPM CIRCLE NO :- 05 ACTIVITY KK [OM ][ PM FSHE OT | DM [E&T
TPM CIRCLE NAME : Unique LOSS NO./STEP | 10
DEPT :-.H.T RESULT AREA P | Q | oereaec] C | D

KAIZEN NO:- 02

KAIZEN IDEA SHEET

[ s [ M]
OPERATION :- 19«7 wash

KAIZEN THEME :-&1H 3 3T$ HEar &
QI el

IDEA :- SllS¢ o9Tar &r iy .

WIDELY/DEEPLY:-

PROBLEM / PRESENT STATUS :- a7 arfrer
e arer TRET & e F AT B I § oEw
HTH FA H feahd gy § .

NO PHOTO

COUNTERMEASURE:-31d §H«l dgl W disc
ITaT &1 §;

NO PHOTO

BENCHMARK FHIH Pl H Iehd
TARGET hIH HId H ATl
KAIZEN START 27.11.2017
KAIZEN FINISH 28.11.2017

TEAM MEMBERS ::-RAMNIWAS

BENEFITS :- geizrrn ¥ §O9 2. GHEI &I
IId 3.FH T H T,

KAIZEN SUSTENANCE

BEFORE
WHY WHY ANALYSIS :-

WHY :- TH &I HTH el H fGahd gl &
Why.:- 37€RT 81 St T,
why :- 98 W @IS ose Aar A |

ROOT CAUSE :- dI8¢ &l o o9 gler |

REGISTRATION NO&DATE:

REGISTERED BY :- J#fdar @

MANAGER'’S SIGN :-Mr. Amrish Chauhan

RESULT :-3{ToeY T GHTAT T AT ar 1.

& O

BEFORE AFTER

FREQUENCY

WHAT TO DO :- Teh aR T gfasar
HOW TO DO :- 39RdTc3r

SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT

SR.
NQ

CELL

TARGET [RESPONSIBILITY]

STATUS

01

HT

RAMNIWAS

done




