TPM CIRCLE NO :- ACTIVITY KK QM PM JH SHE oT DM E&T
ADVIK TPM CIRCLE NAME : | LOSS NO. / STEP - N(!{_AIZEN IDEA SHEET
DEPT :- RESULT AREA P Q DEF -A/B/C C D S M '
CELL :- | CELL NAME:- oil pump | MACHINE / STAGE:- CG m/c OPERATION :- Shaft Grinding
IDEA :-
KAIZEN THEME :- MTBF increased
COUNTERMEASURE:- Now we use Cl L-75 BENCHMARK 6 month
Coupling TARGET 2 year
WIDELY/DEEPLY:- ’ KAIZEN START 15.08.15
KAIZEN FINISH 15.08.1
PROBLEM / PRESENT STATUS:- Previously > 2.08.15
use aluminum coupling on hydroulic motor TEAM MEMBERS - P.sharma Anish
Which is time to time wear out.
¥ sachin
BENEFITS :- 1) MTBF increased
2) Cost Saving
Photo graph not
el la ble KAIZEN SUSTENANCE
WHY WHY ANALYSIS :- RESULT:- MTBF Increase HOW TO DO :- Visually
WHY :- Time to time wear out
ANS 2:- aluminium coupling provide & 30
material not as per requirment 24 FREQUENCY :- 6 month
ANS 2:- Menufecturer not consider
2 O . COST INCURRED FOR MAKING KAIZEN
Aluminum
MATERIAL COST LABOUR COST TOTAL COST
ROOT CAUSE:- Coupling material not as RS. RS. RS.
per requirment O
mCl| L-75
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